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• A non-profit community development agency based 
in Eastern Charlotte

• Through collaboration our combined effect will be 
greater than the sum of our individual efforts. 

WHAT IS SYNERGI
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• We want to understand your vision, your priorities, 
and your goals for the Fundy Shores Region in 
addition to Eastern Charlotte and surrounding areas

• We know from experience that together we can get 
things done. 

OBJECTIVE
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OUR MISSION
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• Governed by  a volunteer Board of community 
members and business leaders

• Value our lifestyle and sense of community

• Appreciate the natural beauty of our region

• Proud to help our region prosper

WHO WE ARE
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• NB Department of Post-Secondary Education, 
Training and Labour (PETL)

• Private sector sponsorship 

• ACOA

OUR FUNDING
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STRATEGIC PLAN

4 Phases of Community Development Plan

1. Housing

2. Transportation

3. Quality of Life ( Recreation, Inclusion…)

4. Entrepreneurship & Employment



Community 
Synergi

HOUSING
• Identified 200 potential units in Blacks Harbour and St. 

George. 

• Facilitated a land transfer between Connor Bros. and 
Blacks Harbour.

• Helped to get approval of 23 lots for development in St. 
George.

• Working with Project Village to develop affordable 
housing in our Region
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TRANSPORTATION
• Supported Eastern Charlotte Waterways on the Car 

Share initiative.
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QUALITY OF LIFE

• Helped secure $380,000 for the Patrick Connors 
Recreation Complex.

• Co-sponsored CCMA summer and leaderships events 
for youth.

• Working to establish a childcare facility in St. George.
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ENTREPRENEURSHIP

• Partnered with Charlotte County Multicultural 
Association to create the area’s first Youth Job Fair.

• Partnered with Eastern Charlotte Chamber of Commerce 
to host a 2023 Career Expo, Business Expo, and Business 
Mentorship Program.

• Building a website to attract workers and families to the 
area. 



The letters in the word Synergi are close 
together, touching, symbolizing closeness 
(community, business, Synergi helping 
newcomers). The letter ‘g’ is curvy 
indicating a path or road to their 
destination, with the top of the ‘g’ 
depicting a roof over their head (their 
final destination, Synergi will always be 
there for them, positive housing choices, 
business advantages). The ‘i’ being the 
person, is moving in a forward direction. 
The colors, green and blue (softer, natural 
hues) represent the forest and the ocean.
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CLOSING

• We want to understand your vision and your priorities. 

• We want to work with you to deliver on your goals.

• We know that together propel our region forward.
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QUESTIONS?


